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day's work begins. What is wanted is so wide a margin as to reduce mechanical servitude to a subordinate place in their lives. If it takes a full quarter of their hours, that suffices.
This does not signify a life of idleness, or even dissipation, as middle-class moralists sometimes suggest. A little leisure is a dangerous thing, especially the leisure of physical and nervous exhaustion. It is upon a large leisure that the hopes of humanity rest, a leisure large enough to provide for every man the opportunity to cultivate his human tastes and aptitudes. This does not mean that less wealth will be produced, if wealth be taken in its true meaning; for health, family life, education, reading, art, recreation, would far more than compensate some loss in material output.
But must material output suffer? Must the nation pay for more leisure by any reduction of the economic product? This challenging question is met by one of our most successful men of business, Lord Leverhulme, with a triumphant negative. The opening part of his interesting volume, "The Six-Hours' Day", sets forth the case of this great reform, basing it upon the machine-economy. Machinery, instead of the tyrant, is to be the liberator and the friend of the worker. It is to increase his wages and to make him moral and intelligent.
The modern machine knows nothing of religion or moral laws, yet it is one of the greatest religious and moral teachers the world has pro-duced in modern times. However far and wide we extend mechanical abilities and machine power, we come finally to the necessity of providing intelligent and careful men for their control and running. Machines cannot run alone, and workmen of skill, high character and moral conduct are essential to successful control." "All the tendencies of the greater use of machinery are in the direction of improving man.
It might, perhaps, appear that man could not have too much of this benevolent and moralizing influence. But one of the greatest boons this universal benefactor is able to bestow is leisure. For there are two important characteristics of modern machinery; it is extremely expensive, and it can work all day without tiring. Therefore, the costlier the machine, the more important to make it work long hours. But since no man can here keep pace with the machine, you must set two, three, or even four men, in relays to do it. At present, a great deal of more expensive plant is only utilized for eight or nine hours a day, and the product is what a single shift of overworked men or women can get out of it in that time.
Wherefore this waste? "We must have a six-hours' working day for men and women, and by means of six-hour shifts